MINOR PROJECT STATUS REPORT

11/16/2009

DESIGN

WR# Project Description Received CDs/DDs Due DM PM Budget ($) Add'l Comments
30403 Tanner Hall Entry Alcove Conversion 5/29/2009 11/20/2009 RM KS 500,000

30409 BK Roberts Convert Rm 310 to Lecture Hall 7/1/2009 TBD JT BQ 21,154 Awaiting action by others
30411 Thrasher G102 Renovation 8/12/2009 11/4/2006 LT BQ TBD

30415 Turner CARE Computer Lab Addition 8/17/2009 11/12/2009 JP JA 306,000

30419 HCB Storm Sscreen Additions 8/17/2009 11/12/2009 JP JA 306,000

30428 Collins: Lab 220 Renovation 10/12/2009| 11/12/2009 JP JA 175,000

30440 FSUML Housing & Storage Additions Estimate 5/29/2009 11/4/2009 MC BQ TBD

30453 Thrasher/CoM Renovate Ste 1140A 5/29/2009 11/13/2009 LT BQ TBD

30458 Student Services Storm Screen Additions 10/12/2009| 11/12/2009 JP JA 175,000] Awaiting action by others
30461 BK Roberts Mail/Supply Rm 111 Renovation Est. 10/22/2009 12/4/2009 MC LRR TBD Estimate Only
30465 Love Windscreen Addition 9/21/2009 11/12/2009 SM SC TBD| Awaiting action by others
529798 Athletics Visiting Team Locker Rm Improvements 11/4/2009 11/20/2009 SM BQ TBD| Awaiting action by others
609901 BK Roberts: Alcove Enclosures 9/8/2009 10/8/2009 MC KS TBD| Awaiting action by others
610135 Leach Ctr Storage Room Additions 8/31/2009 9/22/2009 MC JA 50,000 Awaiting action by others
611078 MagLab X-Ray Room Addition 1/21/2009 4/23/2009 SM BL 500,000 Awaiting action by others
613578 Mag Lab Renovate Conference Est. 11/5/2009 11/27/2009 LT TBD TBD

TBD Golf Course Training /Maintenance Bldg. Est. 5/29/2009 11/4/2009 SM RT TBD

Key

DM= Design Manager

GMP = Guaranteed Maximum Price
CD=Construction Documents

DD= Design Development

FSU PM (Project Manager) Abbreviations

KS= Ken Smith
JA= Joe Adams

BQ= Biff Quarles
SC= Sean Coyne

FSU DM (Design Manager) Abbreviations

AW= Andy Welch

LT= Liz Tarver

MC= Mike Chafin
RM= Rachelle McClure

TBD= To be determined

SC= Substantial Completion

PM=Project Manager

GF= Gary Feldman
RT= Russell Taunitas

BL= Bill Lamb

HB= Henry Barlow
TA= Trinetta Anderson
SM= Sean Mitchell
JP= Jessie Prenger




MINOR PROJECT STATUS REPORT

11/16/2009

CONSTRUCTION
WR# Project Description Received SC DM PM Budg_jet ($) § Add’'l Comments
32004 Law Library 2nd Floor Renovations 4/14/2009 9/9/2009 RM KS TBD In Progress
22090 Tully Gym Door Replacement, Phase | 11/20/2007 5/5/2009 MC KS 25,000 FC Held
30234 Renovate Rovetta Restrooms 100A, 100B, 200A, 200B 11/18/08 TBD RM KS 50,000 FC Pending
30237 Replace Water Fountains @ Stone and Tully 11/18/2008 TBD MC JA 110,000 Tully on hold
30242 BK Roberts Classroom 308 Renovation 01/05/09 10/17/09 LT BQ 96,000 FC Pending
30243 Opperman Auditorium Door Additions 07/25/08 TBD LT KS 31,000 FC Pending
30274 Alumni Village Re-Roof Bldg. 150, 152, 162, 163, 166, 167 12/22/2008 1/10/2010 AW JA 526,000 SC Pending
30333 College of medicine Accounting Suite G108 Renov. 2/13/2009 TBD RM KS 62,000 FC Pending
30364 Thrasher/CoM: Renovate Ste 1140B 5/29/2009| 12/23/2009 RM KS 53,300 SC Pending
30366 Campus Dorm Emergency Generator Upgrades 5/19/2009| 2nd wk Jan. MC KS 268,700 SC Pending
30432 Law School Entry Stair 2/25/2009 9/29/2009 SM KS TBD In Progress
30431 Law Library 3rd Floor Renovations 4/14/2009 9/28/2009 LT KS TBD In Progress
385144 Fine Arts Restroom ADA Improvements 5/20/2009 TBD MC RT 50,000 In Progress
537111 Bio-1 Corridor Flooring Replacement 5/6/2009 TBD LT TBD 67,000 FC Held
3605241 Student Life Cinema Banner & Signage 7/8/2009 11/9/2009 SM TBD TBD SC PendinL

Key

DM= Design Manager

GMP = Guaranteed Maximum Price
PM=Project Manager

FSU PM (Project Manager) Abbreviations

KS= Ken Smith
JA= Joe Adams
BQ= Biff Quarles

FSU DM (Design Manager) Abbreviations

AW= Andy Welch
LT= Liz Tarver

MC= Mike Chafin
RM= Rachelle McClt

CD= Construction Documents
SC= Substantial Completion
TBD= To Be Determined

GF= Gary Feldman
RT= Russell Taunitas
BL= Bill Lamb

HB= Henry Barlow
SM= Sean Mitchell
TA= Trinetta Anderson
JP= Jessie Prenger




e Active Projects Schedule

Tazk Mame Duration Start Finizh Movember 9 Movember 16 Movember 23 Movember 30 De
FIS[SM[T[WIT[F[S[SIM[T[W[T[F[S[SIM[T[wW][T[F[S[S|M[T[wW][T[F[S][5]|M]
BK Roberts Mail/Supply 6 days Tue 102709 ThuiiA208 | c 0 =9 MC
Rm Renov i
Golf Swing Analysis 20 days| Thu 11/5/09 Fri12/4ny == —S——————————————————————) WNC
Bldg Est
Project Archiving Adays  Thu G108 Mon M0 | —
Thrasher Ste 1140A 5 days Fri 11/6/09| Fri11M3/09 ======m——= g LT
Renov
MagLab Conference Rm | 10 days Mon 111609  Fri 11/27/09 eeeee—————————=g | T
Est.
BK Roberts Lecture Hall | 55 days  Mon 8/31/09| Fri 11/20/09 ) RM
DD/CDs
Love Wind Screen 10 days ' Mon 11909 Fri 11/20/09 B 7 SM
Addition
Storm Shields 14days| Tue 922009 Thu1iM2/09 | ° = g P

e Selected Extended Active Projects Schedule

Task Name Curation  Start Finish 4 [ September| October | November | December | January | February [March | Aprl | May
HESESEESEEEEEEEEEEENENEEEEENEEEEEEEEEEEN
BK Roberts Lecture Hall | 35 days Mon 83109 Fri10/23/09 0 T3
DD
AME Chs 20days Mon 102609 Frit1/2009 ==

BidiConstruction (Smos) 112 days| Mon 112309 Tue 42710 —
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